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Network Management Services

INL Network Management Services help automotive manufacturers leverage the

Total Visib ility. power of VinVision® to optimize and control their vehicle-distribution networks.
Services are available exclusively to users of VinVision — INL's finished-vehicle

Total Collaboration. supply-chain management system and can include INL's VinLogic® network simulation

Total Solution. and planning technology. Our Network Management Services span three key areas:

Shipment Management Services:
® Find and resolve exceptions in minutes or hours, not days after the fact

® Perform root cause analysis to drive process improvement and reduce or

eliminate future occurrences
® Support cost-recovery for exceptions

® Protect shipment priorities (e.g. new products, fleet orders, recalls, sensitive

shipments, marketing promotions, etc.)

® Provide rapid, professional responses to internal customers with respect to

supply-chain issues and priorities

® Keep internal users, customers and supply-chain partners informed of specific
actions taken regarding critical shipments with VinVision’s Vehicle Exception
Resolution System (VERS)

Network, Carrier and Terminal Operations Services:

® Provide regional on-site support at key North American locations to

strengthen regional coordination, planning and execution
® Forecast, order, secure and prioritize resources to support customer goals
® Manage rail operations and exceptions
® Manage carrier performance, quality and process compliance

® Provide network communication and coordination, and facilitate

supply-chain collaboration

® Develop and execute contingency plans to protect service and/or

customer-business priorities

® |dentify and eliminate waste and inefficiency in current operations
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Additional Network Management Services

Supply-Chain Analysis, Engineering and Design Services:

® Provide network simulation, modeling and resource forecasting
® Provide contingency planning and scenario modeling

® Analyze and evaluate network and carrier performance

® Engineer supply-chain upgrades, innovations, solutions and

process improvements

INL Network Management Services reflect the strengths of INLs top

technical and logistics professionals, who are highly attuned to the needs of
automotive shippers and understand the importance of speed, process discipline,
quality and customer responsiveness. Leveraging the power of VinVision and
VinLogic, they turn information into action, providing breakthrough benefits for

both automotive manufacturers and their supply-chain partners.

Network Management Services: part of INL's Total-Visibility, Total-Collaboration,

Total Solution approach to finished-vehicle supply-chain management.
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